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Dementia Programme 

Update April 2017 
                                                 

 

 

Contents: 

• Update on City Action Plan 2016 - 2017 
• Dementia Strategy 2017 - 2020 
• Dementia Friendly Leicester 

– Dementia Friends recruitment 
– Dementia Capital 

• Joint work with LL partners 
– Joint commissioning of post diagnostic support service 
– Update on diagnosis rates 
– Memory clinic waiting times 
– Dementia Friendly  GP practice initiative 

• Dementia Action Alliance/s 
 

City Action Plan 2016 - 2017 

Quarter 1: 

• Review dementia pages on LCC website 
–   Completed, new information added 

• Audit customer facing information 
– Completed, links to website 

• Form a conclusion about the need for a specific 
residential care home for dementia 
–  Completed – decision not to proceed 

• Recruit 500 Dementia Friends within the LCC workforce 
– Achieved 

 

 

City Action Plan 2016 - 2017 

Quarter 2: 

• Conclude review of in-house Dementia Care 
Advisor service 
–  Completed, proposal to commission an external 

service agreed and moving forward 

• Develop a report which sets out the case for a 
LCC Dementia Action Alliance (DAA) and 
supporting forum 
– Agreed and DAA in place  

 

 

 

City Action Plan 2016 - 2017 

Quarter 3: 

• Explore training for carers around end of life care 
– Completed -  information about available training from VCS 

partners circulated to carers groups 

• Review training offer for care homes and community 
providers  
–  Completed – this is led by LSCDG 

• Explore joint working with higher education providers 
to develop skills within the wider health and social care 
workforce 
–  Completed – this is led by LSCDG 

 

 

 

City Action Plan 2016 - 2017 

Quarter 4: 

• Explore how Schools can become involved in 
raising dementia awareness  

–   Completed – DMU are working with a number of 
schools with specific sessions timetabled 

• Identify contacts in higher education to explore 
raising dementia awareness amongst students 

– Completed – links made with DMU Faculty Lead for 
Dementia 
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Dementia Strategy 2017 - 2020 
• Drafting process being led by EL&RCCG 

• ‘Chapters’ will be  

– Achievements of previous strategy 

– Updated population analysis 

– Service mapping 

– Priorities by outcome  
• Preventing Well 

• Diagnosing Well 

• Supporting Well 

• Living Well 

• Dying Well 

• Delivery plans to support implementation 

• Engagement has/is taking place with people with dementia and their 
carers  

• Due to be completed in April for consultation with more stakeholders 

Dementia Friendly Leicester 

• Dementia Action Alliance/s 
– New Leicester City DAA being established 
– LLR DAA well established – LCC co-chair 

• Council’s role in this is: 
– Dementia Friends recruitment 

• 724 LCC staff are Dementia Friends – new target 1000 

– Workplace Dementia Champions programme 
– Dementia Capital 

•  £250,000 capital monies to improve LCC buildings and make them 
dementia friendly 

• Bidding process ended 31 March  
• Links to UBB programme 

City Action Plan 2017 - 2018 

Next Steps: 

• Awaiting new LLR Dementia Strategy in Spring 
2017 
– City Delivery Plan will be updated in response to 

that 

• Continue to support the DAA movement 
– New DF target of 1000 by end of March 2017 

– Roll-out Dementia Friendly Buildings initiative 

– Develop ‘Work place Dementia Champions’ 

 
 

 

 

Joint work with Partners 

• Joint commissioning of post diagnostic support service with County 
and 3 CCGs 
– Service will include advice, information, peer support, activity 

groups, memory cafes, advocacy; support in the community and in 
hospital 

• Update on diagnosis rates 
– Current diagnosis rate is 92% of expected population 

• Memory clinic waiting times 
– Currently 6 weeks 

• Dementia Friendly  GP practice initiative 
– Looking at Dementia Leads 
– Improving environment 
– Raising awareness of practice staff 

• Links to STP workstreams 

 

 

Dementia Action Alliance 

Leicester City 
• First meeting October 2016 
• Second meeting February 2017 
• Overarching Action Plan being put together 

– Raising awareness of dementia 
– Recruiting dementia friends 
– Making Leicester a Dementia Friendly City 
– Recruiting more members to the DAA 

• Steering Group in Place 
• Members include: 

– City Council: ASC, Housing, Museums, Estates &Buildings 
– VCS; Highcross; Centrebus & First; Curve, Phoenix and Printworks 

• Focus on the experiences of people living with dementia 

Dementia Action Alliance 

Leicester, Leicestershire & Rutland 
• Co-chairs LCC & Leicestershire Police 

• Oversees the work of 4 local DAA’s with more in development: 

– Hinckley & Bosworth 

– Blaby 

– Charnwood 

– Leicester 

• Other members are those with a LLR footprint  e.g 

– UHL, LPT, NHSE, VCS, DMU 

• Information sharing 

• Coordinates events for Dementia Awareness week 

• Developing a local ‘Herbert protocol’ - a multi agency response to missing 
persons 


